PM SEMINAR

PROGRAM MANAGERS' SEMINAR

ASSISTANT SECRETARY OF THE NAVY
(RESEARCH, DEVELOPMENT AND ACQUISITION)

Sponsored by
NAVY ACQUISITION REFORM OFFICE

9 May 2002
1230-1445

NAVSEA Auditorium, Bldg-197
Washington Navy Yard

Pre-Registration Required
please call:
703-602-2222 ext. 105
by 3 May 2002

For VTC Registration:
703-602-2222 ext. 105
by 3 May 2002

TOPIC: RISK MANAGEMENT

AGENDA ITEMS:

®» Opening Remarks: Navy
Acquisition Reform Executive

> RDA Perspective on Risk
Management by ASN (RDA)

® Risk and Program Review
Metrics

» Strategic Risk Management

®» Risk Management Planning
and Crisis Management

® Acquisition Support Center
and Continuous Learning

® Risk Management Community
of Practice (CoP) Demonstration

®» Questions/Answers

® Closing Remarks

Continuous Learning Credit: 2 hours




